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Where we are: Just a reminder!! … 

https://webfoundation.org/2019/03/web-birthday-30/

https://webfoundation.org/2019/03/web-birthday-30/
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• Open Science…
• Context (RRI, HRS4R, Heurope, UNESCO Recommendations)

• Reward system’s role in Open Science

• Challenges… Cultural Change

• Rewards and incentives & motivators of will

• Implementation mode… @universities
• Open Science… HOW?

• PCIs: Practical Commitments for Implementation

• Example at institutional level (UC3M)



SCIENCE

… Where openness and transparency and EQUITY…
are an integral component of the research and 

innovation process

RRI



Open Science challenges / pillars in EUROPE
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Challenges for Open Science



1. Removing barriers and creating incentives 

(alternative/next generation metrics, research 

integrity, TDM (Text and Data Mining).

2. Developing infrastructures for Open Science (e.g. 

European Open Science Cloud, EOSC).

3. Embedding Open Science in Society (citizen science, 

public engagement… knowledge coalitions to address 

societal challenges).

Challenges = Building blocks



Motivators of will… (for academics)



Implementation (PCI)



 Commitments

 Actual, realistic and affordable… in a level where the 
proponent has “jurisdiction”

 Alignment at country level  OS international

 Effect  real implementation

 Answer to the question: What CAN I do to… change the 
reward system, to apply new indicators, etc.

 Open science at “action level” (practical)

What are PCIs… for OPEN SCIENCE



We need PCIs (Practical Commitments for
Implementation) for Open Science

• You, at your institution, at your office, with your attributions, 
etc. what can you do for Open Science? (regarding the 8 
challenges, and taking into account your condition as stakeholder…)

• I am a researcher….
• I am a policy maker…
• I am a publisher…
• I am a research infrastructure manager… 
• I am a librarian, etc.
• I am the rector/president…



Open Science @Universities:  HOW?

• How to incentivize the systemic change?

• How does it affect our researchers? 
Promotion, research assessment…

• How does it affect our research 
infrastructures? New ones? 

• How does it affect our T&Learning? 
Data literacies? (skills)

• How does it affect to our researcher’s  
behavior (research integrity)

 Public Institutions + Transparency

#IAmAnOpenScientistsBecause...



Based in Knoster Model



http://anxosanchez.eu/adopting-plan-s-as-an-individual-researcher

PCIs example: RESEARCHER

http://anxosanchez.eu/adopting-plan-s-as-an-individual-researcher


 UniOS (Join us!): Open Science Unit An operational 

unit to support and help OS @UC3M = seduction

 Library + Research & Innovation Service +TI Service 

 + Researchers (including ECR)

 Bottom-up approach: FOS pilot (Full Open Science 

Research Groups): Volunteer  process  badge

Join us! Let’s make it happen

PCIs example: INSTITUTION



Challenges

 Cultural change (researchers mindset)

[Darling, we need to talk!!]

 Education (Skills)  training ECR, but also senior 

researchers

 Attitude CC: Conviction & Confidence 

Demonstrate the INFLUENCE of Open Knowledge

 Strategic alignment with internal policies, and of 

course (hopefully) with the international ones



https://wiki.lib.sun.ac.za/index.php?title=File:Oa-choice-cartoonmice.jpg
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DIY-Calendar: https://zenodo.org/record/5961563#.Yl_eUOjP3IV

https://zenodo.org/record/5961563#.Yl_eUOjP3IV


Thank you!

emendez@bib.uc3m.es

@evamen
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